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Climate Award 
partners

� The Happy Museum Project 
looks at how the museum 
sector can respond to the 
challenge of creating a more 
sustainable future.

� Culture Declares Emergency 
is a growing international 
movement of individuals and 
organisations in the cultural 
sector declaring climate and 
ecological emergency. This 
means telling the truth, 
taking action and seeking 
justice.



Case studies 
from the 2020 
and 2021 
shortlists: 

1. Cody Dock

� Newham, Greater London

� Projects at Cody Dock funded 
by the Green Recovery 
Challenge Fund (DEFRA, 
Natural England, 
Environment Agency and 
Heritage Lottery Fund, TNL 
Community Fund and UnLTD
work towards the 
development of a sustainable 
community space and 
establishing Cody Dock as a 
flagship centre for 
community led citizen 
science and academic 
ecology studies, providing 
employment, volunteering 
and internship opportunities.



2. Isthmus 
(Abby & Alice)

� This project supports the 1st 
R&D phase for a new 
tabletop game (with an 
additional virtual version) 
about the systems that 
control access to land in 
England, played at home. We 
will produce a discussion and 
learning tool: giving 
audiences the knowledge and 
tools to understand and 
reimagine a confusing and 
overwhelming system.



3. Roots & 
Shoots

� Roots and Shoots - Nature 
and nurture since 1982: 
training young people to fulfil 
their potential and 
environmental education for 
all.



4. rb&hArts

� Using the Culture Declares 
branding, the Arts team 
launched a quality 
improvement initiative at 
Royal Brompton & Harefield 
NHS Foundation Trust, with 
forums, videos, newsletters 
and case studies. The public 
engagement approach 
succeeded in featuring 
climate change on the Trust 
risk register, resulting in a 
new Executive director level 
responsibility for 
sustainability.



Summary 
findings –
Climate 
Awards

� 18 projects over 3 years

� Based in rural / urban / periurban areas from north to south of 
England

� From lone freelance practitioners to large cultural organisations

� 100% are sharing work specifically to influence change in others



Light-touch 
analysis of 
Climate 
Awards: 
Themes

Lived 
experience 
of climate 

change

Concept-
ualisation
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In 2019, the UK Government set new targets to become carbon zero by 2050, to meet the 
international Paris Agreement to remain below 2 degrees Celsius of warming above pre-
industrial levels. This implies a reduction of 7.6% of carbon emissions each year, starting 
now. The NHS accounts for 5.4% of UK carbon emissions, which is equivalent to the 
aviation industry. Global healthcare emits as much as Sweden (6%).  
The increasingly dysfunctional climate and the accelerating loss of precious ecosystems on 
which humans rely to survive threatens humanity, hitting the poorest and most vulnerable 
first. Patients of Royal Brompton & Harefield are likely to suffer the consequences of 
increasing pollution, directly linked to heart and lung diseases. In this, the Trust has a duty 
of care towards its patients, staff and the wider public.

With great public awareness on the impact of especially single-use, plastic, it seemed 
appropriate to start the Sustainability Quality Improvement initiative with quick wins in the 
Trust catering as well as raising awareness on needed behaviour change. The set of 
measures would support a Trust Sustainability Development Management Plan, which 
71% of UK health Trusts have published. 

INTRODUCTION

DISCOVERY

CONCLUSIONS

At the start of the QI, sustainability was not an operational priority, therefore it proved 
difficult for staff members to feel a sense of agency. Through the first PDSA Cycles, we 
established the Leadership at Trust Executive Board level that can influence change. As a 
result, Sustainability has designated Director-level accountability and a Sustainability Lead. 
Sustainability now features on the Governors’ monthly meeting, and will be discussed at 
the next Risk & Safety Committee, leading to climate change featuring on the Risk Register.

It is yet too early to assess whether the second PDSA cycles related to raising awareness 
has led to greater awareness, as the follow-up staff survey is yet to be undertaken. Despite 
not meeting our stated aim, both in reducing plastic and seeing the low attendance at 
events (orange line on image 6), the combination of two strands of PDSAs succeeded in 
communicating the sense of urgency. The active interest amongst staff and patients grew 
online, as did interest at senior managerial level. The Trust is on track to making 
Sustainability an operational priority, and putting in place an action plan. This will lead to a 
voluntary Trust Sustainability Development Management Plan, involving  all departments in 
reducing emissions, and a Trust communication strategy. 

The next steps are to:
- Establish a baseline measure: audits of the Trust carbon footprint, Water and Waste.
- Improve internal and external communication to staff, patients, and the wider public.
- Gather Green Champions (early adopters), to deliver practical sessions in departments 

and form a Trust Sustainable Committee.
- Develop a Sustainable Development Management Plan, and effect some structural 

changes, such as energy refurbishments and reductions in consumption.

REFERENCES

Sustainable Development Unit (https://www.sduhealth.org.uk/delivery/plan.aspx) accessed 5 September 19
NHS Improvement Unit (https://improvement.nhs.uk/resources/how-produce-sustainable-development-
management-plan-sdmp/) accessed 26 June 2019
UK Government carbon zero 2050 target (https://www.gov.uk/government/news/uk-becomes-first-major-
economy-to-pass-net-zero-emissions-law) accessed 8 January 2020

We could find no evidence of recent updates on the Trust environmental policies or 
evidence of staff & patients’ engagement. As a result, we launched a staff survey, which 
collected 343 answers (near 10% of the 3740 staff member workforce) showing that:
• 44% felt that current efforts were not sufficient and wanted it to become a priority. 
• 40% felt they lacked knowledge about the current Trust’s practices. 
• 15% felt more should be done but it was not a priority.

Sustainability Quality Improvement 
at Royal Brompton & Harefield NHS Foundation Trust

Karen Janody, Catherine Philpott, and Rosie Watters

2. To respond to the 40% who demanded more information on what the Trust was already 
doing as regards to waste and recycling, and sustainability, we created a public programme.
We invited voluntary participation from our audience (early adopters) through a survey, 
four public events (with presentations and discussions on waste and recycling, drivers for 
sustainability, and the climate/health emergency, and three e-newsletters. We created 
videos, one as a case study from Harefield Theatres, and one with a message from children.

The second PDSA cycled tested the format of public event that would generate the most 
results as regards to ideas and potential policies. The format did not succeed in shifting 
interest from early adopters to early majority, however, the level of influence grew steadily.

AIM STATEMENT:
Reduce single use plastics in Catering at Royal Brompton by 50% by December 2019, and 
increase awareness of Trust sustainability initiatives by 20%.

THE SET-UP:
1. The use of disposables in Catering at Royal Brompton Hospital featured high in the 
survey. Members of the QI team, which included a patient and Trust Governor, set to meet 
with the Catering department to discuss and initiate quick wins. 

The first PDSA cycles tested ways to reach the level of leadership that would effect change.
The Catering Manager did not have the capacity or organisation to implement sustainability 
initiatives over other priorities. It took three iterations of escalating the conversation 
before the leadership was put in place. 
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Image 1- Question 1 from the 
public sustainability QI survey

Image 2- Question 3 from the public sustainability QI survey Image 3- Monthly waste per ton at both sites, from Grundon

Image 4

Image 5

Image 6 – Runchart on level of awareness online and offline 

Pragmatic 
work

Public 
influence

Relationship 
building

Images - clockwise from bottom left: Courtyard Centre for the Arts, Cartwheel Arts, Be-coming 
tree, Home Manchester, rb&hArts.



Light-touch 
analysis of 
Climate 
Awards: 
Themes

� Conceptualisation (90%)

“The role of creativity is to make radical change imaginable. This new era 
requires solutions employing intersectional, respectful collaboration at scale: 
a community-based, inclusive, socio-environmental revolution.” (Abby & 
Alice, 2021 shortlist) 

� Fostering connections to nature linked with mental wellbeing (40%)
� Linking climate & skills development (44%)
� Explicitly “building a new story” (17%)
� Connection to myth / identity / ritual (17%)

� Accessing external training / info (17%)
� Are we connecting as well as we could to existing legislation and 

resources? 



Light-touch 
analysis of 
Climate 
Awards: 
Themes

� Pragmatic work (50%)
� Not relevant to everyone
� Carbon literacy training 
� Energy reduction 
� Recycling 
� Procurement 
� Sustainable travel 
� Sustainable materials 
� Rewilding, restoration etc.



Light-touch 
analysis of 
Climate 
Awards: 
Themes

� Relationship building
“no single person has the solution” (rb&hArts)

� 61% have developed local partnerships – often extensive
� At least 80% building groups, externally – e.g. young people in a 

local area; or internally – e.g. groups of staff inside an NHS Trust or a 
large cultural org

� 30% explicitly using citizens assemblies or other modes of 
democratic engagement

� Clear commitment to collective action



Light-touch 
analysis of 
Climate 
Awards: 
Themes

� Public influence

� 67% Public events or public art
� 50% Fostering activism / action – growing trend?
� 40% National / international links

� We’re now asking whether people have declared an emergency – to 
connect with other campaigns



Light-touch 
analysis of 
Climate 
Awards

� Shifts?
� toward focus on more specific groups - often young people
� towards living with climate change, and community-building 
� lived experience becoming more real
� moving via partnership to a greater emphasis on supporting activism

� Our developing resource:
� https://www.culturehealthandwellbeing.org.uk/key-

themes/creativity-climate-and-health-accelerating-impact

https://www.culturehealthandwellbeing.org.uk/key-themes/creativity-climate-and-health-accelerating-impact

