CREATIVE HEALTH SHEFFIELD - THEORY OF CHANGE 
	By 2028 the creative health sector in Sheffield will be a vibrant, sustainable community of workers in culture, art and health. It will have a large portfolio of appropriately funded projects that improve the quality of Sheffield citizens’ lives and deliver clearly evidenced impact for the city in terms of healthcare gains, social return on investment, and the economy. To achieve this Creative Health Sheffield will provide high-level coordination, collaboration and relationship building for the creative health community in Sheffield and act as a driver for sustainable funding for resource and capacity building, with the primary goal of improving Sheffield citizens' quality of life.

	Outcomes that enable this goal

	1. The Creative Health 
workforce in Sheffield feels supported and represented with
 overall 
strategy.
	2. There is a unified 
methodology and 
understanding of 
information that can be 
easily collected to evidence impact to funders and 
stakeholders.
	3. The Creative Health 
workforce has appropriate and sustained funding and appropriate evidence to allow funders to commission them.
	4. There is recognition by stakeholders such as 
funders, partners, 
practitioners and the public of the narrative and 
evidential successes of those represented by Creative 
Health Sheffield.
	5. There is a unified 
acknowledgement of the impact of creative health initiatives, their value for money and the need for 
sustainable funding.
	6. There is development of a pan-Sheffield community of researchers and research in creative health. Those that 
Creative Health Sheffield represent are recognised examples of best practice in the design and delivery of culture, arts and health 
programmes.

	Outputs in place for achieving these outcomes

	Bi-monthly meetings and representation to the 
Sheffield Joint Health and Wellbeing Board, SYMCA, the ICP and others. Terms of Reference accepted by all; an open and transparent 
strategy.
	By 2025, definition of a 
collection of metrics such as quality of life, return on 
investment, improvements to health with a dashboard of cumulative statistics to show impact.
	By 2028, capture large grants of £1m+ for the creative 
health sector in Sheffield and an exciting portfolio of small, medium and large projects having been successfully delivered.
	A portfolio of visible, 
accessible and stimulating outputs such as social media content, videos, pictures, installations, bulletins, 
annual reports and 
dashboards.
	Creative Health is embedded in the strategies and terms of reference in each 
organisation with 
appropriate resources.
	Research council funding; knowledge exchange 
projects between 
Universities and 
practitioners; student 
projects; internships; PhD studentships; journal and conference papers; 
conferences; etc.

	Activities undertaken to create these outputs

	Incl. e.g. purposefully 
bringing in more diverse 
representation - for all
	Incl. e.g. to consider top 
down - policy scanning and bottom-up - communities’ needs, capabilities and 
capacities, evidence
	Incl. e.g. create a pipeline of investible propositions for the sector; 
Scope of key funding 
opportunities and submission to them (incl. E.g. Universities and SYMCA)
	Incl. E.g. stakeholder 
mapping / communication plan; building assets
	Incl. E.g. Report back to the Joint Health and Wellbeing Board and SYMCA for 
feedback and collaboration; ongoing Relationship 
management and
	Incl. E.g. integration with SY ICB Research & innovation strategy

	Inputs - resources and people required to deliver these activities

	Led by: Ambassadors from the existing community 
Resources required: incl. E.g. payment
	Led by: 
Resources required: incl. E.g. University specialist input
	Led by: 
Resources required:
	Led by: 
Resources required:
	Led by: e.g. CHS executive group 
Resources required: Incl. E.g. a framework/structure for tracking
	Led by: University 
representatives - research, innovation, engagement Resources required:

	Objectives

	To set up Creative Health Sheffield with membership that broadly represents the workforce and stakeholders.
	To create a framework for the collection of data for insight, evaluation and research of creative health projects.
	To secure resources for the implementation of projects as well as collection of 
evidence of impact.
	To disseminate successes and findings in a way that engages the sector’s different stakeholders.
	To integrate with wider system and influence drivers for  improving healthcare and the economy.
	To exploit the Universities’ knowledge and skills to carry out appropriate research to add to the credibility of the creative health sector in Sheffield.

	Assumptions 
Creative Health Sheffield will adhere to these principles: 
● Use theory of behaviour change to inform strategy and project implementation; 
● Take a population approach, i.e., seek to address the needs of the citizen’s of Sheffield; 
● Take an asset-based approach, i.e., work with the existing community of practitioners, supporting those already in place; 
● Take an equalities-driven approach to prioritise people most affected by health inequalities; 
● Identify ambassadors from the existing community, preferably paying them to support Creative Sheffield in the community; 
● Adhere to the Creative Health Quality Framework led by the Creative Health and Wellbeing Alliance.

	Dependencies 
Membership of Creative Health Sheffield is voluntary and currently (Aug 2024) has no funding; activities in the short term will be driven by the members and their associates. It may be possible to find additional resource from within the Universities in the form of academics, PhD students, masters students, undergraduate projects and interns Drivers: 1. Health inequalities 2. Access 
Strong, effective leadership and management of the group and oversight of programmes of work is currently (Aug 2024 ) voluntary. Resourcing /support / funding for this core work.
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