Creative Health Sheffield
Terms of reference

1.  Background
In 2020 Sheffield Museums and Sheffield City Council met to discuss creating a culture, arts and health symposium to improve health and wellbeing of the residents of Sheffield through culture and the arts. This vision was realised in November 2022 when a symposium was held to welcome people from the arts, culture and health sectors to hear about evidence-based practice and good examples of how the arts has improved health and wellbeing throughout Sheffield and South Yorkshire
Following the symposium, the four areas of South Yorkshire got together to create Creative Health South Yorkshire. Being part of Creative Health South Yorkshire brings great opportunity for collaborative working and accessing shared resources across the region. Each of the other areas of South Yorkshire have place based groups and it was felt that Sheffield should form the same, called Creative Health Sheffield.
To date, Creative Health Sheffield has reported to and gained endorsement from Sheffield City Council’s Health and Wellbeing Board and has contributed to papers written for the South Yorkshire Combined Mayoral authority and Integrated Care Partnership. 
The aim of this document is to provide Terms of Reference for Creative Health Sheffield.
2. Our vision
As Creative Health Sheffield, we want to enable more people to live more fulfilling, healthier lives. We want to improve the profile of arts & health programmes so that they are impactful, inclusive, and valued by residents, community workers and health professionals. We want to use our robust evidence base to develop sustainably funded models which are embedded in care and wellbeing pathways, with professionals fully recognising the benefits of taking part in creative activity.
Our vision is that, in five years (by 2028), the creative health sector will be a vibrant, sustainable community of workers in culture, art and health. It will have a large portfolio of appropriately funded projects that improve the quality of Sheffield citizens’ lives and deliver clearly evidenced impact for the city in terms of healthcare gains, social return on investment, and the economy.

3.  The aim of Creative Health Sheffield
The aim of Creative Health Sheffield is to provide high-level coordination, collaboration and relationship building for the creative health community in Sheffield and act as a driver for sustainable funding for resource and capacity building, with the primary goal of improving Sheffield citizens' quality of life.
The objectives, outcomes and measures of success are shown in Table 1.
Overall, we would like to adhere to the following principles:
1. Use theory of behaviour change to inform strategy and project implementation, based on our model of Theory of Change.
2. Take a population approach, i.e., seek to address the needs of the citizen’s of Sheffield;
3. Take an asset-based approach, i.e., work with the existing community of practitioners, supporting those already in place;
4. Take an equalities-driven approach to prioritise people most affected by health inequalities;
5. Identify ambassadors from the existing community, preferably paying them to support Creative Health Sheffield in the community;
6. Adhere to the Creative Health Quality Framework led by the Creative Health and Wellbeing Alliance.
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Table 1.  Objectives, outcomes and measures of success for Creative Health Sheffield.
	
	Objectives
	Outcomes
	Measures of success

	1
	To set up Creative Health Sheffield with membership that broadly represents the workforce and stakeholders.
	A Creative Health workforce in Sheffield that feels supported and represented with an agreed Terms of Reference and overall strategy.
	Bi-monthly meetings and representation to the Sheffield Joint Health and Wellbeing Board, SYMCA, SY Creative Health Board, the ICP and others. Terms of Reference accepted by all; an open and transparent strategy.

	2
	To create a framework for the collection of data for insight, evaluation and research of creative health projects.
	A unified methodology and understanding of information that can be easily collected to evidence impact to funders and stakeholders.
	Within the first year, definition of a collection of metrics such as quality of life, return on investment, improvements to health with a dashboard of cumulative statistics to show impact.

	3
	To secure resources for the implementation of projects as well as collection of evidence of impact.
	A Creative Health workforce that has appropriate and sustained funding and appropriate evidence to allow funders to commission them. 
	Within five years, large grants of £1m+ for the creative health sector in Sheffield and an exciting portfolio of small, medium and large projects having been successfully delivered.

	4
	To disseminate successes and findings in a way that engages the sector’s different stakeholders.
	Recognition by stakeholders such as funders, partners, practitioners and the public of the narrative and evidential successes of those represented by Creative Health Sheffield.  
	A portfolio of visible, accessible and stimulating outputs such as social media content, videos, pictures, installations, bulletins, annual reports and dashboards.

	5
	To integrate and influence Sheffield City Council’s Joint Health and Wellbeing Board, South Yorkshire’s Mayoral Combined Authority and Integrated Care Partnership, the Universities and other key drivers for healthcare and the economy.
	A unified acknowledgement of the impact of creative health initiatives, their value for money and the need for sustainable funding.
	Creative Health embedded in the strategies and terms of reference in each organisation with appropriate resources.

	6
	To optimise the Universities’ knowledge and skills to carry out appropriate research to add to the credibility of the creative health sector in Sheffield.
	The development of a pan-Sheffield community of researchers and research in creative health. Those that Creative Health Sheffield represent are recognised examples of best practice in the design and delivery of culture, arts and health programmes.
	Research council funding; knowledge exchange projects between Universities and practitioners; student projects; internships; PhD studentships; journal and conference papers; conferences; etc.




4. Meetings
	Group Name
	Creative Health Sheffield

	Chair
	Karen Harrison, Public Health, Sheffield City Council

	Deputy Chair
	Kim Streets, Sheffield Museums

	Membership
	Creative Health Producer/Programme Manager (Cara McAleese)
Creative Producer & Community Engagement (Ruth Nutter)
Health and Wellbeing Board (shared representation)
Primary Care Network (Jo Maher)
Primary Care Network (Ollie Hart)
Sheffield City Council (Sarah Sharp)
Sheffield Children’s Hospital (Mir Jansen)
Sheffield Hallam University (Steve Haake)
Sheffield Health and Social Care FT (Jo Sessions)
SOAR (Hannah Al-Murisi)
Sheffield Theatres (Tom Bird)
South Yorkshire Integrated Care Board: Sheffield Place (Emma Latimer)
The University of Sheffield (Jonathan Bradley) 
The University of Sheffield (Renee Timmers)

The membership of a maximum of 20 people will be made up of individuals and organisations from the health, social care, wellbeing, creative, community, local authority and academic sectors. The group meets every 2 months.
The Chair role and general membership is for two years.
 Spaces will be openly advertised when a term ends, and members will be actively recruited from specialisms that are under-represented and geographic areas which experience high levels of health inequality.
Sub groups will be delegated for certain areas.

	
	

	Meeting structure and administration

	
	Agenda
	The agenda and papers will be circulated by the chair or co-chair one week in advance of the meeting

	
	Notes
	Action notes will be taken to provide an overview of main discussion points, key decisions and actions. Members are asked to review and suggest amendments where necessary prior to the next meeting

	
	Actions
	Actions will be highlighted in action notes and considered at the start of each meeting

	Information sharing
	Notes will be shared with all members of the group and it is their responsibility to share through their organisation and networks. The group is in the process of establishing a way to publicise meeting notes online. 

	Governance and accountability
	Creative Health Sheffield reports to the Joint Health and Wellbeing Board and the South Yorkshire Combined Mayoral Authority through South Yorkshire Creative Health.  The group is not a formal decision-making body of those it reports to but can seek endorsement from them.  
Group members have responsibility for reporting meeting outcomes with their organisations

	Review date
	The terms of reference will be reviewed annually. 
Next review date November 2024



5. Strategic Priorities (following meeting of 6th October 2023)
The current strategic priorities are as follows:
1. Develop and agree these Terms of Conditions;
2. Develop a short-, medium- and long-term strategy.
3. Report back to the Joint Health and Wellbeing Board and SYMCA for feedback and collaboration;
4. Scope those engaged in Creative Health in Sheffield;
5. Scope key contacts within Sheffield City Council, SY MCA and the ICB followed by informal conversations around opportunities;
6. Develop an over-arching strategy to help achieve the vision of the group;
7. Create a pipeline of investible propositions for the sector;
8. Scope of key funding opportunities and submission to them (either directly or supporting members to do so);
9. Dissemination of activities and successes to stakeholders using a website and bulletin.
6. Resources
Membership of Creative Health Sheffield is voluntary and currently has no project funding; activities in the short term will be driven by the members and their associates.  We have limited resource to support the attendance of individuals who are freelance or from small community organisations who would not otherwise be paid: payment for attending meetings is at a rate £75 per hour (for a max. of 2 hours) in line with Culture Health and Wellbeing Alliance’s Equality Diversity and Representation policy rates.
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